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Before we get started...

e Tell us about you and your department

 Current safety programs? (certifications, tools)
SMS, FRAT, MRAT, FOQA/FDM, ASAP, Fatigue, other?

» Biggest safety challenges / pain points?
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e Founded in 2007 by two former military / commercial pilots

e We can do better

e Mission: learn valuable lessons before an incident/accident occurs!
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A Cloud-based Safety Intelligence Platform

<> FLIGHTRISK

<VOCUS

that

utilizes the latest technology and design paradigms

to

ensure your organization never forgets lessons learned

Simple Meaningful Seamless
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How are you Informed by Safety Data?

GPWS

Long Landing

Unstable Approach

“Apparent Trend”
Root Cause Analysis reveals that all 4 had unrelated factors
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Safety Data Isn’t Always What You Think - You need Insights

Go-Around

GPWS

Long Landing

Unstable Approach

“No Apparent Trend”
Root Cause Analysis reveals that all 4 had Fatigue as a factor
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Keys to Managing Safety

e A culture where safety reports, small and large, are submitted

e A strong process to identify Root Causes on each report

e An ability to develop Corrective Actions

e A willingness to establish Risk Controls and document lessons learned

¢ Proactive Training with your the team

e Active Monitoring of the Effectiveness of Risk Controls
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What is <> SMS 2

Organizational safety management software

Simple Reporting for Line Personnel Risk Management Process founded on

Safety Reports
Simple Workflows and Adaptive Wizards for Safety Managers

The Full Safety Story

. Setting R'Sk
. X e @ Controls

Characters Activity Location

LR

Plot Results

Malfunctions Outcomes
Root Causes Impact
Hazards

| Safety Reports
FDM Data -

ASAP Reports

o)

Mobile App

Event or Concern Corrective Action

\4

Archive E
v
Less

Program

Includes Communication & task management tools

M Track and Trend Safety Insights, Registers, SPI's

**Groups and Security Permissions apply to all




<> sms

__

—— WELCOME TO VOCUS SMS

Sim
ple easy to use =

Incomplete Tasks
¥ aisks Upcoming Events

S o

Read and A knowledge

Risk Manage ment
Qo

safety open ASAP open | OQA
Reports

open
Reports

open \ssues \tupxn\‘-

Ll
l‘l‘
\ safety Report
\nsights

\ssue Iinsights

Meani '
ningful provides powerful safety insights

ASAP Report
insights

Assurance

Audit insights
Manage "

kn«)w\mi)’,n vent

AC

Seamless i F A
mtegrated with ARINCDirect, ASIAS, and GE C 0Q
’ ’ -

What safety management should be
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<> FLIGHTRISK

An advanced risk assessment system that automatically

Informs of hazards and provides risk mitigation advisories

Promotes consistency to the Ops Manual

Ensures you never forget a lesson learned

Simple Meaningful Seamless
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<> FLIGHTRISK Automated Risk Assessment System

Integrations
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Night arrivals are prohibited at KASE

Contact the Chief Pilot for a waiver
Being Proactive with our Safety Knowledge

ADVISES

Source: Company Operations Manual, p. 31

Effective Risk Controls




<> FLIGHTRISK

General Pilot Pre-Flight Taxi Out Departure Enroute Arrival Approach Landing Taxi In
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Long landing advisory -

The conditions at this airport have led to landing irregularities. Be

very vigilant on flying a stabilized approach and landing within the
touchdown zone.

Wing de-icing required

Icing conditions exist when temp is +10C or below and visible
moisture is present
Source: Aircraft Flight Manual, Section 1
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<> FLIGHTRISK

A risk control should be to inform the crew of what they need to know
.....Instead of documenting what they already know

Simple
automated analysis

Meaningful
provides objective information (instead of subjective numbers)

Seamless

integrates with
Scheduling Systems: FOS, PFM, Tripplanning.biz, BART, Airplane Manager, Satcom Direct
FlightPlanning: ARINCDirect

Fatigue Management: Pulsar Informatics
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http://tripplanning.biz

Scenario
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Flight Scheduling and Execution Process
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Weather
Aircraft AFM NOTAMs
Fatigue Risk FLIGHTRISK Flight Schedule
Company Rules Risk Assessment Passenger Req’ts
Airport- Runways Regulations
Flight Plan

IAP Logbook

Effective Risk Controls
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Alg Fatigue

AUman
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Working Conditions

Procedure

Organization

Low lllumination

Long Landing

“Surroundings Mountainous Terrain

Near Runway Excursion

“WHAT”

Air Domain

“WHY"”
ﬁ External Agencies
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VOCUS

Modify Operations Manual
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VOCUS

Create a FlightRisk rule as a result of our scenario...

AND A

Knowledge Low lllumination Mountainous Terrain
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Fatigue

C

Long landing advisory -
The conditions at this airport have led to landing irregularities. Be
very vigilant on flying a stabilized approach and landing within the

touchdown zone.
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<> FLIGHTRISK

VOCUS

General Pilot Pre-Flight Taxi Out Departure Enroute Arrival Approach Landing Taxi In
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Long landing advisory -

The conditions at this airport have led to landing irregularities. Be

very vigilant on flying a stabilized approach and landing within the
touchdown zone.

é Wing anti-icing required

Icing conditions exist when temp is +10C or below and visible
moisture is present
Source: Aircraft Flight Manual, Section 1
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Improved Safety to go Beyond Compliant!

Better Decisions

Right Time

Right People

Right Information
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