A Summary of the Teterboro Airport Manager’s Meeting
Port Authority
90 Moonachie Avenue
April 8, 2026 - 10:30AM

Today’s Manager’s Meeting took place as a hybrid meeting in the Teterboro Airport Manager’s
Conference Room — 90 Moonachie Avenue, Teterboro and remotely via Microsoft TEAMS.

Welcome

Sherri Smith opened the meeting by welcoming everyone to the Manager’s Meeting and thanked them
for attending.

Airport Management - Statistical Report
Scott Marsh provided the following statistics report for March 2026:

2026 2025 % Change
Month A/C Ops 15,495 13,779 12%
YTD A/C Ops 40,099 37,874 6%
Fuel (gallons) 5,922,436 5,293,995 12%
YTD Fuel 15,968,045 14,750,009 8%
Int’l Arrivals 815 801 2%
YTD Int’l Arrivals 2,394 2,315 3%

*  Highest Activity Day: 620 — Thursday, March 19, 2026
Average Daily Operations: 500

The airport had a total of 15,495 movements during March. We pumped 5,922,436 gallons of fuel in
March. Fuel was up 12% for the month. International arrivals were up 2%. The highest day for
operations occurred on Thursday, March 19, when we had 815 movements. We had an average of 500

movements for the month.

Airport Operations Report

Micah Cowan provided an update on airport operations as summarized here:

Airport Construction Project Updates
e Taxiway Q Rehabilitation
o Preparations for Taxiway Q Rehabilitation are underway.
o Survey work is currently underway.
e Airfield Maintenance — Upkeep
o Two monthly airport closures will take place to facilitate airport maintenance in the
main intersection of both runways. These will take place early morning at 4:30am to
5:30AM. Operations bulletins will go out about this.
e FBO Ramp Projects
o Work continues at Signature West, Signature South and Signature East
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Airport Gridlock Events

The airport had 1 gridlock event during March, which impacted the airport on 1 day, for a total of 55
minutes, reflecting 0.12% activity for the month. Gridlock events are down.

Airport Operations — High Traffic Volume Outlook

e  April Events:

o Passover — April 15 thru April 9

o Master Golf Tournament — April 6% to 12t
e May Events

o Kentucky Derby — May 2™

o Cinco de Mayo — May 5"

o Mother’s Day — May 10*"

e June Events
o FIFA World Cup — (Multiple Games) Met Life Stadium — June 13, 16% 22"
25™ 27™ and 30
o Juneteenth —June 19%"
o Father’s Day —June 21

Notable Occurrence

e April Event
o Learjet-60 RWY 24 Excursion
= Alert 3-Aircraft Accident
=  Temporary airport closure (1hr 15mins — ARFF Index)
= Total event lasted approximately 3.5hrs.

Snow Season Update

Kevin Mesones provided an update on the 2025/2026 snow season as summarized here:
e Snow season runs to April 15t
e We had 12 snow events and 2 freezing rain events so far this season, accumulating 70.0”.

e Accumulation was well above the 10-year average this year to date.

Snow Accumulation:

Month Snow Events Freezing Rain Accumulation
November 2025 0 0 0.0”
December 2025 3 1 11.2"

January 2026 5 1 24.9"
February 2026 4 0 33.9”
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Airport Security Update

Jakub Lengowicz provided an update on security items as summarized here:

Community Watch Audit Update — The Airport conducted 15 audits and inspected 91 items. We had 0
findings.

Operations Security Update - Operations conducted 95 ID badge sweeps and had 2 findings of non-
compliant conditions which were subsequently resolved. Operations processed 185 ramp access
requests.

Enhanced Security Level — Enhanced security levels remain in effect as a result the situation in the
Middle East. Everyone is reminded to report any unusual activity to Airport Operations and PAPD. If you
see something say something.

Successful Airport Community Watch Challenges
o March 2026
=  James Dhami — Jet Aviation
=  Paul Crouchelli — Atlantic Aviation

Security Information — TSA Screening
o VIP TFR’s will continue.

o TSA screening for Presidential TFR’s at Florida’s Palm Beach Airport — PBI

Airport Construction Update

Daniel Nunez, Resident Engineer’s Office, provided an update on construction projects as summarized
here.

Stormwater Drainage — Phase 2
e Construction Progress as of April 1, 2026:

o Afinal inspection of all work was held on November 24, 2025.

o The REQ’s Office is coordinating with the Contractor to complete remaining punch list work
now that winter conditions have subsided. They will address issues related to the compost
placed during seeding operations.

o Work is on track for completion December 2026.

Beacon Relocation — Construction Progress as of April 1%
e The high mast pole has a tentative delivery date of April 24, 2026.
e To date all underground electrical ducts have been installed as well as new concrete foundations
for platforms and beacon tower.
e The next few weeks will involve completion of the electrical ground loop at the tower
foundation and the start of steel fabrication for platforms, railings and stairs.
e The installation of the beacon is on track for mid-July 2026 completion.
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FIFA 2026 / SAIL 250 Update

Scott Marsh provided an update on FIFA 2026 as summarized below:

Teterboro Airport — Plans and Potential Traffic Impacts

e MetLife Stadium — 8 Match Dates

o June 13" - 1800L (Saturday) Brazil vs Morocco
June 16" — 1500L (Tuesday) France vs Senegal
June 22" —2000L (Monday) Norway vs Senegal
June 25™ — 1600L (Thursday) Ecuador vs Germany
June 27™ - 1700L (Saturday) Panama vs England
June 30" — 1700L (Tuesday) Knock Out Round
July 5™ - 1600L (Sunday) Knock Out Round
July 19" — 1500L (Sunday) FINAL

O O 0O O 0O O O

Planning meetings are taking place on a regular basis. Scott reminded FBOs to let him know of advanced
traffic information in order for him to facilitate coordination. FBOs are reminded to encourage
customers to make reservations with FBOs prior to arrival and to stick to those reservation times.

International Naval Review — New York City /Sail 4" 250 — July 4%

A jet fly over of the Hudson will take place on July 4™ as part of events related to the 250 anniversary
celebrations taking place across the country this year.

ATCT Update

Traffic has picked up and is anticipated to continue to be busy up through the Summer especially prior
to and during the FIFA games in June and July. ATC is anticipating increased traffic during the games and
is requesting that FBOs notify them of anticipated traffic and encourage reservations in advance during
those times.

Wildlife Management Report

USDA Biologist Theresa Riotto provided an update on wildlife management as summarized here:

Terri opened her presentation with a very impressive photo of a Red tailed hawk who was banded
recently at the airport.

On-Airport Observations by Guild

Small Perching Birds — 87.74%
Blackbirds —6.13%

Waterfowl & Waterbirds — 2.3%
Gulls —0.77%

o O O O
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Resighting of banded red-tailed hawk

e This red-tailed hawk was originally banded at TEB on October 24, 2025 and related to western
NJ.

e He was resighted in Central Park on November 2025 and again in January 2026.

e He was signed again near the East River on February 2026.

Raptor Relocation Program — March 2026

Month Species Number relocated
March American Kestrel 20
Red-tailed hawk 3
Total 23
Total Year to Date for 2026 23
Wildlife Strikes
Species Strikes | Comments
American kestrel 1 Recovered in the main intersection.
Mallard 1 Multiple birds struck on short final for RWY 6. ID from
sharge.
Unknown 1 Snarge sample awaiting ID.
Total for February 1

Noise and Environmental Office Report

Gabe Andino provided a Noise & Environmental Office update as summarized below:

Open Community Forum —
e The Teterboro Airport Noise Office held its first Open Forum meeting for area residents on
March 31, 2026.
e There were a total of 105 attendees at the virtual meeting.
e The forum is geared towards direct public participation and two-way communication with the
airport.
e The meeting included:
o In-Depth presentation on TEB Airport Operations and noise topics including roles and
responsibilities, flight procedures and runway use.
o An expanded open discussion session where residents provided comments, voiced
concerns and asked questions.

TANAAC Meeting (2" Quarter)
e The next TANAAC meeting will take place on Wednesday, April 15™ at 6:00PM.
e Hybrid format:
o In-person at Manager’s Office Conference Room — 90 Moonachie Avenue Teterboro
o Virtual via Microsoft Teams
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o Contact Gabe Andino at gaandino@panynj.gov or Patty Salvato at
pasalvato@panynj.gov for meeting link if you would like to participate virtually.

Sustainability Data
e The Port Authority Department of Sustainability is compiling the annual Greenhouse Gas (GHG)
Inventory for all PA Facilities.
e The Noise & Environmental Office is requesting updated fleet vehicle and GSE data, including
vehicle inventory and fuel usage (if available).
e The due date for this submitting data is April 10, 2026
e Please submit information to Gabe Andino at gaandino@panynj.gov.

General

40™ Annual TEB Scholarship Fund Benefit Golf Outing — Scheduled for May 18, 2026. For more
information and registration go to HTTPS://P.VEOCI.COM/TACBF40 or Email TACBF@teb.com.

April is Autism Appreciation month. As part of the effort to raise awareness and understanding, Gabe
Andino has launched an awareness campaign called “this is me - understanding autism / one story at a
time.” If you have a minute check out his website and read their stories at the following link:

https://thisismeautism.org

Upcoming Events

. TANAAC Meeting — April 15, 2026 — 6:00PM — Hybrid Meeting
. Manager’s Meeting — May 13, 2026 — 10:30AM — Hybrid meeting
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